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This business plan is the property of the Company and is considered to be strictly confidential. It contains information intended only for the person to whom it is transmitted. With receipt of this plan, recipient acknowledges and agrees that: i) in the event recipient does not wish to pursue this matter, this document will be returned, at the address listed above as soon as possible; ii) the recipient will not copy, fax, reproduce, divulge, or distribute this confidential plan, in whole or in part, without the expressed written consent of the Company; iii) all of the information herein will be treated as confidential material with no less care than that afforded to your own company confidential material.

This Business Plan contains forward-looking statements which involve risks and uncertainties. The Company's actual results could differ materially from those anticipated in these forward-looking statements as a result of certain factors, including those set forth under "Risk Factors" and elsewhere in this Business Plan.
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1. Executive Summary

The purpose of this section is to provide a short introduction to the company and clearly define the unique competencies of the company which will ensure its success.

This section should include the following:

· Short company description including date of establishment, place of operation, mission statement, primary business activity, primary market.

· Short description of the product and its unique capabilities. 

· If any patents are held, this should be stated.

· Short description of the company’s key strengths, market penetration program, and what factors will ensure the company’s success.

· How much money the company needs and what it will be used for.

Sample Text

“The Company”, established in 19xx, is an Israeli-based company which develops, manufactures, markets and supports “the product” for “the industry”.  The company’s goal is to become a leading provider of “the product” which does “what the product does”.  Recognizing the need for “problem that the product addresses”, the company has developed an innovative new approach which will substantially “benefits of the product” for “primary beneficiaries”. 

The company’s new approach represents a quantum leap over other approaches because…..


The company has already developed “stage of development” and is ready to begin “next stage of development”.  In addition, the company will initiate the following marketing activities.  

This endeavor will require funds of $X.  Following the successful complete of “the endeavor”, the company believes that it will be able to …..

2. General

The purpose of this section is to provide a short introduction to the company.

This section should include:

· Short company description including date of establishment, place of operation, mission statement, primary business activity, primary market.

· Short description of the product and its unique capabilities. 

Sample Text

“The Company”, established in 19xx, is an Israeli-based company which develops, manufactures, markets and supports “the product” for “the industry”.  The company’s goal is to become a leading provider of “the product” which does “what the product does”.  Recognizing the need for “problem that the product addresses”, the company has developed an innovative new approach which will substantially “benefits of the product” for “primary beneficiaries”. 

3. Industry Overview

The purpose of this section is to provide the investor with background on the industry and its growth potential.  


This section should include the following:

· Description of the industry

· Market size today (in $ and or units), Forecasted market size in 3-5 years

· What are the major drivers for growth?  For example, are products becoming more affordable, easier-to-use, faster, greater performance? Is there increased awareness about the industry that might be driving growth?  Is positive user experience driving growth?

· What trends are emerging in the industry?  For example, are there standards in the industry?  Are there new technologies or products coming out?  Are big companies becoming interested in the industry?  Is there a tendency towards consolidation?

· How is the market segmented – by price, application, etc.?  What is the size and growth rate of each market segment?

· Which segment are you targeting?

Sample Text

The “your industry” industry has undergone a major transformation over the last several years as ….  Traditionally, the industry was….  But now…


The main characteristics and driving growth factors for each of the major market segments are as follows:


Currently a $xx industry, the “your industry” industry is expected to achieve revenues of $xx by 20xx as ……

4. The Business Opportunity

The purpose of this section is to explain the market need for the product / service.  The idea is to show what is lacking in the industry and the business benefits that will be gained by resolving these issues.  Note that these issues should correspond with the problems that your new product will resolve.

This section should include the following:

· What are the challenges that the industry is facing (that the new innovation responds to)? For example, are products unreliable, highly fallable, incompatible, require long training periods, provide poor performance, expensive, not broadly available?

· What will be the business results for users if these challenges are overcome?  For example, greater productivity, lower costs, shorter time-to-market

· What will be the business results for users in $ / % terms?  For example, costs will be cut by $x, productivity will be increased by x%.

· Who has the most to gain for these improved business benefits?  Who is hurting the most from the fact that the industry has not yet overcome the challenges described above?  Who will be willing to pay for the improved business benefits?

Sample Text

The “your industry” industry is currently facing a number of challenges which will have to be overcome before the industry can achieve its potential of ……

While a number of solutions providing “what your product provides” are currently available, these solutions address only about x% of user needs.  Current solutions are limited because they do not adequately …… Because of these inadequate solutions, “productivity is low, costs are high, etc.”

5. The Innovation

The purpose of this section is to present the new product or service and show how it will overcome the challenges presented above.

5.1. Overview of the Product

· What is the new product / service which the company is proposing?

· What stage of development is it in?

· What is the quantum leap that makes your solution superior to other solutions on the market?  How are things done today and how will they be done as a result of your product?

5.2. Product Benefits

· What are the benefits of the new product / service?  How does it resolve the challenges described above?  

· Who will reap these benefits?

5.3. Future Product Roadmap 

· What is the future product roadmap?  What additional products might the company develop in the future?

Sample Text
The Company envisions a revolutionary new approach which will significantly improve …..

The proposed solution will consist of “a software package, an integrated solution, etc.” which provides a comprehensive set of “what your product does” capabilities.

6. Research and Development

The purpose of this section is to present a detailed plan of the R&D program including milestones and a description of the time and resources required to achieve those milestones.

This section should include:

· What R&D has been done to date?

· How long will it take to develop the product / service until it is ready for commercial use? Following is a sample Gantt chart for this purpose:
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· What resources will be required – equipment and manpower?  How much will it cost?  This can also be provided in graph form.

7. Marketing and Sales

The purpose of this section is to define the specific market segments the company will be operating in and how the company will penetrate those segments.

7.1. Target Markets

· What are the target markets for the product?  

· What are the distinguishing characteristics of each target market segment?  What are the special feature requirements required by the segment?  How long will market penetration take?  How long are purchase cycles for the target market? How easy is it to penetrate each target market? e.g. Are potential customers loyal to their current suppliers?  What purchase volume will the company be able to expect from each segment?  What prices will each segment be willing to pay?  Who does each target market sell to? 

The characteristics of each target market can be summarized in a table as follows:

	
	Target Market 1
	Target Market 2
	Target Market 3

	Special feature requirements
	
	
	

	Required penetration time
	
	
	

	Ease of penetration
	
	
	

	Annual purchase volume
	
	
	

	Prices
	
	
	

	Customers
	
	
	


· Have potential customers in each market segment been contacted? What feedback has been received from potential customers in each target market segment?  Any signed agreements?

· Which markets will the company focus on first and why?

7.2. Sales Goals

· What are the sales goals for the company – short term and long term?


	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
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· What are the market share goals for the company – short term and long term?

7.3. Marketing Plan

· How will the company achieve its sales / market share goals? What are the distribution channels?  How will the product be priced for resellers / OEMs / end users?  What advertising / PR activities will be required?

· What resources will be required – money, personnel, etc.?

8. Competition

The purpose of this section is to present factors that influence competition in your industry, to present who your main competitors are and your strengths / weaknesses vis-a-vis each competitor.

8.1. Critical Competitive Factors

· What are the crucial competitive factors in your industry? Price, reliability, compliance with standards, installed base, time-to-market, technological innovation, availability of customer support?

Sample Text

The “your industry” industry in which the Company’s products will be sold is highly competitive.  The principal competitive factors in this market include the breadth of network services supported, compliance with industry standards, installed base, the success and timing of new product developments, product performance, product quality and reliability, and availability of customer support.  While the Company believes that it will be able to compete favorably in all these areas, certain of its competitors currently are more established, benefit from greater market recognition and have greater financial, technological, marketing and production resources than the Company.

8.2. Competitors

· Who are the main competitors?  Provide a short description of each competitor, the differentiating aspects of their products,  corporate resources, market positioning, etc.  Who are their customers?  How is market share divided?

8.3. Product Comparison

Comparative analysis of your product and resources vs. the competitors.  This should include comparison of track record and reputation, market penetration, financial resources, technological capabilities, strengths and weaknesses of each product, target markets, ability to meet customer requirements, feature comparison, price comparison, etc.

9. Customer Service and Support

The purpose of this section is to present the company’s technical support program.

Sample text

The “your product” is a sophisticated and complex product which requires extensive technical knowledge for operation and maintenance.  To ensure that customers achieve maximum performance from their systems and to establish the basis for ongoing customer satisfaction, the company will develop a comprehensive technical support and service program.


10. Manufacturing

The purpose of this section is to present the company’s manufacturing capabilities.

This section should include the following:

· Production procedures – What parts of the production process are performed in-house?  What parts are produced by subcontractors?

· How are suppliers selected? What are lead time requirements? What is the risk of critical element shortages?

· Production facilities and capabilities

· ISO 9000 compliance?

Sample text (for a hardware-based product)

The company plans to begin manufacturing activities in 19xx.  At that time, the Company’s manufacturing operations will consist primarily of integration and testing of subsystems and assemblies.  The Company’s manufacturing strategy will be to contract work to established vendors, with the Company fulfilling the quality assurance and materials management functions.  Substantially all of the integrated circuits, subsystems and assemblies used in the Company’s products will be made to Company specifications by third parties under contract.  The Company will establish the relationship with component vendors, qualifying the vendors and arranging for shipment to the Company stock or directly to the vendor responsible for the next level of integration.  Systems will go through several levels of testing, including testing with current release software, prior to shipment.

Although the Company will generally use standard parts and components for its products that are available from multiple vendors, certain components may be available only from sole sources and may embody such parties’ proprietary technology.  The Company will depend upon its suppliers to deliver products which are free from defects, competitive in functionality and price and in accordance with the Company’s specifications and delivery schedules.  The failure of a supplier to provide such products could delay or interrupt the Company’s manufacture and delivery of products and thereby adversely effect the Company’s business and operating results.  The Company will endeavor to mitigate the potential adverse effect of supply interruptions by carefully qualifying vendors on the basis of quality and dependability, and by maintaining safety stocks of certain components, but there can be no assurance that such components will be readily available when needed.

11. Property Rights

The purpose of this section is to describe the methods that the company uses to protect its intellectual property.

This section should include:

· Description of existing or pending copyrights or patents, anticipated copyright and patent filings, key aspects of your products or services that cannot be patented or copyrighted, key aspects of your products or services that qualify as trade secrets, existing legal agreements with owners and employees.

· Description of any possible legal or technical, competitive conflicts.

Sample text

The Company's business and competitive position are dependent upon its ability to protect its proprietary methods and technology. Despite the Company's efforts to protect its proprietary rights, unauthorized parties may attempt to obtain and use information that the Company regards as proprietary. The Company relies on patent, trade secret and copyright law and nondisclosure and other contractual arrangements to protect such proprietary information. As of 19xx, the Company had X patent applications pending covering its technology with the United States Patent and Trademark Office (the "USPTO"), and had filed several corresponding international and foreign patent applications. To date, no patents have been issued to the Company with respect to its technology and there can be no assurance that any patents will issue. There can be no assurance that others will not independently develop substantially equivalent proprietary information and techniques or otherwise gain access to the Company's proprietary information, that such information will not be disclosed or that the Company can effectively protect its rights to unpatented trade secrets or other proprietary information.

12. Management and Ownership

The purpose of this section is to provide a profile of the company’s core management team and its owners.

This section should include: 

· Profile of each of the key managers

· Plans for recruiting key personnel

· Organization chart

· Profile of company owners / BOD

13. Risk Factors

The purpose of this section is to make the investor aware of the various risk factors which he could be exposed to by investing in the company.

Sample text

Limited Operating History and Potential Fluctuations in Quarterly Results

The company was incorporated in 19xx and no revenues are expected until ……..  Future revenues and operating results may be contingent upon or fluctuate according to a number of factors including competition, the introduction and market acceptance of the Company’s products, interruptions or delays in supply of key components, changes in customer base or product mix, changes in manufacturing costs, the gain or loss of significant customers, long sales cycles typical of the Company’s markets and increased research and development expense associated with new product introductions.  The company’s expense levels will be based, in part, on its expectations as to future revenue levels, which can be difficult to predict.  There can be no assurance that the Company’s products will generate significant revenues in the future, and as a result there can be no assurance that the Company will achieve or sustain profitability. 

Risks Applicable to Technology-Led Industry

The market for the Company’s products is characterized by rapid technological change, evolving industry standards and frequent product introductions.  The deployment of products embodying new technology and the emergence of new industry standards can render existing products obsolete and unmarketable.  The company’s ability to anticipate changes in technology and industry standards and to successfully develop and introduce timely products which achieve competitive price points and adequate functionality will be a critical factor in the Company’s capacity to grow and remain competitive.  The Company’s business could be materially and adversely affected if it is unable, for technological or other reasons, to develop products which are competitive in technology and price, responsive to customer needs and compliant with industry standards.

Location in Israel

Since the Company’s primary location is in Israel then the company is directly affected by the political, economic, and military conditions to which that country and the Middle East are subject.

Note:  If the business plan is going to foreign investors, this section should be expanded on.

Competition

The market for “your industry” products is highly competitive.  The Company is aware of several direct rivals – “names of direct rivals”, whose longer market experience and greater market prominence represent a competitive advantage.  The Company expects to confront increased competition from both established and emerging companies, many of which may have substantially greater financial, technological, marketing, and production resources than the Company.  There can be no assurance that the Company will have sufficient resources to compete successfully in the future or that competitive pressures will not materially or adversely affect the company’s business.

Proprietary Technology

The Company's business and competitive position are dependent upon its ability to protect its proprietary methods and technology. Despite the Company's efforts to protect its proprietary rights, unauthorized parties may attempt to obtain and use information that the Company regards as proprietary. The Company relies on patent, trade secret and copyright law and nondisclosure and other contractual arrangements to protect such proprietary information. As of 19xx, the Company had X patent applications pending covering its technology with the United States Patent and Trademark Office (the "USPTO"), and had filed several corresponding international and foreign patent applications. To date, no patents have been issued to the Company with respect to its technology and there can be no assurance that any patents will issue. There can be no assurance that others will not independently develop substantially equivalent proprietary information and techniques or otherwise gain access to the Company's proprietary information, that such information will not be disclosed or that the Company can effectively protect its rights to unpatented trade secrets or other proprietary information.

Management of Employee Growth

The company expects to encounter periods of rapid employee growth that will place a significant strain on the company’s management, operational and financial resources.  To manage its growth effectively, the Company will be required to continue to improve its operational, manufacturing, financial and management information systems, to hire and train new employees, and effectively manage its current employees.  The company’s failure to manage growth effectively could have a material adverse effect on the Company’s business and financial results.

Dependence upon Key Personnel

The Company’s success depends to a considerable degree on a limited number of key management, sales, marketing and research and development personnel.  Competition for such persons is intense and the Company has instituted several measures, including competitive compensation and stock option plans, to attract and retain well-qualified employees.  However, the loss of the services of such key personnel could have a material adverse effect on the Company’s ability to successfully achieve its business objectives.

Dependence on Key Suppliers

The company may be heavily dependent upon sole source and limited suppliers for certain key components and technologies used in its products.  Disruption in supply, price increases, continued component defectiveness and component discontinuation by a single source or limited sources could have a material adverse effect on the Company.

Potential Additional Funding Requirements

The company believes that, based on current projections, the upcoming investment round of $X will be sufficient to fund the company’s capital requirements during the forecasted term and that existing financial resources will be sufficient to fund the Company’s capital requirements following the completion of the forecasted term. However, there can be no assurance that the assumed levels of revenues and expenses used in the Company’s projections will prove accurate and that the Company will not require additional external funding sooner than expected.  Moreover, there can be no assurance that the Company will be able to raise such additional capital on acceptable economic or other terms.

14. Funds Required and Their Uses

The purpose of this section is to describe to investors how their investment funds will be spent and how much additional funding will be required and when.

This section should include:

· Current funding requirements – amount, when

· Funding requirements over the next 3-5 years

· Use of proceeds – capital expenditures, working capital, debt retirement, acquisitions

· Long range financial strategies (liquidating investors’ positions) – going public, leveraged buyout, acquisition by another company

This can be provided in table form as follows:

	Funding Sources
	$
	Uses of Funds
	$

	Shareholder’s equity
	
	Capital expenditures
	

	Loans
	
	Working capital
	

	Credit
	
	
	


Sample text

The Company expects to use approximately $X of the net proceeds from the current investment round for capital expenditures such as the purchase of laboratory equipment, production equipment and computer equipment.  The Company expects to use approximately $X of the net proceeds for research and development, and the remaining X for initial marketing activities. 

15. Finances
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